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Key Tidbits
Start Time Topic Description

0:20 Media Contact Kay is our media representative

0:30 Election Officials Do not talk with election officials regarding how the system works

1:50
3:00

Rovers Swap out ICP.  “Bad perception” if they swap out polling equipment. 
Page 3 assignments: Ronnie, Jordan, Gary, Amy, Nickie and Nellie.  Do 
not open anything onsite.

6:10 LAT Results LAT Results have been purged with zero tapes ready to go.  Election 
Source is a dealer of ours which conducts logic and accuracy testing.  
They test ICX’s and ICP’s.

7:10 Adjudication Confirm adjudication has started for live ballots.  Not everyone uses 
adjudication.  ICP, ICX, Listener, Adjudicator configuration varies.  If they 
have adjudication, make sure they have stopped previous accuracy 
session.  If not, it can 15-20 minutes for background services to run.  
Leads to erroring out of system if you try to reset on the fly.

9:15
10:00
23:20

Warehouse Detroit “warehouse”.  Pretty sure we provided you with correct address.  
People in Texas brought in to “repair equipment” at Warehouse.  TCF 
Center 600 people.  Major operation.  Samuel is “strong” person.  
Familiar with server.



Key Tidbits
Start Time Topic Description

11:30 Hands Off Tech support not allowed to touch equipment.  Against the law.  We 
don’t want liability.  We don’t want to bring attention on ourselves.  
Never be in ballot counting room without an escort.  Perception is 
everything in elections business.  Supporting scanning is our role.

13:30 Publishing Results Assist customer in the publishing of results via Listener.  

14:15 Exporting Results Export results via ICC or RTR.  Configurations vary.  42 munis in Wayne 
County out of one “project”.  No standard process. Pp 11-14 in User 
Manual (“Results publishing is used to publish unofficial election results 
to interested parties and can be used to notify the media about current 
unofficial results, or to present real-time dynamic public result”…report 
frequency can be specified during setup)
If RTR used, project backup created right before they leave (11 GB).  
System must be stopped to get accurate backup.  “Last button they” 
click before leaving.

17:00 Video Chat Teams, Zoom and Samsung…”valuable tool”

18:30 IT Support Role Serve as intermediary to alert DVS experts

19:30 Support Shift Support ends at noon on Wednesday except Livonia, Detroit and Wayne



Key Tidbits
Start 
Time

Topic Description

20:27 Absentee Ballots Overwhelmed.  Be prepared for 36 hour day.  Cannot start scanning until 11/3 at 7am.  
“Arabic community features a lot of absentee ballots” (i.e. Dearborn Heights)

24:00 Quick Reference 
Guides

Can bring onsite (internal to DVS and customer) but not for media.  

24:40 ImageCast Listener 
Internet 
Connectivity

Make sure that Listener has been reset.  David came by and reset it.  “Confirm that 
they have not done any ICP testing and transmission since listener has been 
reset”…”very key to operation”.  Do not want to start with results in queue from 
testing.  Danielle takes care of Detroit (confirms that Detroit AVCB featured Listener 
Module).  Testing confirms that information is successfully transmitted to county and 
county data is through to them via the ICP (i.e. Internet connectivity).  Transmission of 
results go to listener.  If testing was performed, step-by-step instructions provided to 
reset.  Go into muni listener and check tabulators (i.e. internet connectivity).

26:22 County Internet 
Connectivity 
Unplugged and 
Reconnected

Unplug modem at County at 7:01am to prevent errant transmissions during day.  
Plugged back in an hour before the polls closed.  She has seen “transmits during day”.  
No transmissions during day make it to County.  Implies precincts are broadcasting 
results throughout the day.  “For county it is all right” but David implies with his 
commentary that no one should mess with connectivity at precincts.



Key Tidbits
Start Time Topic Description

29:14 ICC Setup “Rovers” have replacement roller kits.  Must be logged when it happens 
(for charge back purposes).  How to confirm ballots are sent to 
adjudicators.

31:00 Help Desk Denver “command center”.  Sounds like more than “help desk”.

35:45 David Stahl RTR and coding elections

35:58 Adjudication Setup Setup filters to start up adjudication.  All previous sessions need to be 
stopped before you start new.  Do not want anything in adjudication.  
(Jason Humes affidavit highlights issue at Detroit AVCB).  Do not select 
blank contest or undervote (Overvote and write-ins OK).  Every ballot 
would be adjudicated.

38:55 Adjudication Report 
Tape

Only if you have RTR and Adjudication. County filters have been 
specified.  AVCB filter with tabulator numbers specified.  Multiple 
counting boards (Detroit has 125 counting boards…134 actually setup).  
Set filters once.  Leads to creation of reports again and again and again.
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41:20 Detroit DVS Workers Danielle, Warren, Ahmad, Kirk, Milton, Sam, Ron and Mellissa

43:38 Pre-Walkthru No need to walk thru with Detroit.  Contractors discouraged from going 
to Detroit to review before reporting on election day.

49:20 End of Training 
Chatter

Might be worth attempting to isolate some of the conversations to see if 
any important information shared (e.g. Chicago warehouse).



Detroit Equipment Profile



Results and Tally Reporting
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